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Cooperative Principle #
Democratic Member Con

DEMOCRATIC MEMBER CONTROL...The second cooperative principle is in full swing every month as WCE di
-- member-owners of their cooperative -- take to the board room to discuss policies, procedures, finances and
decisions on running the cooperative. (Above) Newly-elected District 4 Director Sandra Streit listens to reports ¢
ing her first regular board meeting in August. Streit was elected by members at the 74th annual meeting Aug. 2.

Co-op Nation says ‘no’ to president’s pl:
Effort is underway to educate consumers on true cost of re(



CYCLE challenges students to become better |

“l loved every minute of it, and didn’t
want to leave. | have never felt so
connected with a group of people

in my life.”

--2013 delegate Alyssa McKenzie
Crest Ridge High School

(Left photo) Alyssa McKenzie of Crest Ridge High School speaks during the debate
a bill on the floor of the Missouri State House of Representatives. CYCLE delegate
worked with their parties to draft a bill, one of which was debated by delegates in
mock “How a Bill Becomes a Law” session at the Missouri State Capitol Building.
(Above) WCE delegates for the 2013 Cooperative Youth Conference and Leaders}
Experience visit the Missouri State Capitol Building. Front row (I-r) Katie Culbertsor
and Alyssa McKenzie, both of Crest Ridge High School. Back row (I-r) Dakota Markh.
and Dominick Gilloti, both of Crest Ridge High School, and Kayla Sims of Chilhowe
High School.




Brent Scholtzhauer explains the ene

Missouri Electric Cooperatives Buildi

how much energy it takes to run inc
descent lightbulbs compared to co
pact flourescent lightbulbs.

bike to a young fairgoer visiting the

PEDAL FASTER...WCE Branch Manager

ay

ng

at the Missouri State Fair. The enefgy
bike, one of many displays in the build-
ing, is designed to show patrons jyst
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The cooperative principles guide cooperatives to be stewards of their cc

“While our first priority is delivering safe, affordable, reliable
electricity to those we serve, we also feel strongly about sup-
porting and contributing to the development of our communi-
ties. Even if there were no ‘concern for community’ principle,
every person who works at WCE lives here, too. We're friends
and neighbors first.”

--‘WCE Board President Densil Allen
on the 7th cooperative principle



From the Boardroom..,

Regular meeting of the Board of Directors held July 25, 2013

The meeting was called to order by President Clark Bredehoeft. Robert Simmons, Secretary of the Cooperative, caused
the minutes of the meeting to be kept. The following Directors were present: Max Swisegood, Clark Bredehoeft, Paul
Nolte, Dale Jarman, Richard Strobel, Densil Allen, Robert Simmons and Ronald Steelman. Absent was Stan Rhodes.

APPROVAL OF AGENDA

After discussion, the Agenda was approved with the addition of discussion of a policy relating to member access to
cooperative information under New Business.

APPROVAL OF MINUTES

The unapproved minutes of the regular meeting of the board of directors held June 27, 2013, were approved.

Discussion was held regarding the procedure of noting votes on matters in the minutes. After discussion, upon motion
made by Max Swisegood, seconded by Densil Allen and carried, going forward minutes will be kept noting who made the
motion and who seconded the motion. As established previously, dissenting votes will not be noted in the minutes unless
the dissenting director or directors request such.

REVIEW OF EXPENDITURES FOR JUNE

An itemized list of expenditures for June was presented to the board, and the payment of the bills was ratified.

APPROVAL OF REPORTS

The following June 2013 reports were approved: Operating Report (RUS Form 7) and Comparative Operating Statement
including the Financial Statistical Report with month and budget comparisons and statistical data pertaining to operating
revenue, expenses, margins, assets, liabilities, and KWH sales; Treasurer's Report; the written monthly Construction,
Retirement, Maintenance and Operations Report and the Safety Report, which included no lost time accidents during the
month.

MEMBERSHIPS

The applications submitted for membership in the cooperative were accepted and approved. Directors reviewed a list of
requests for termination of membership in the cooperative which, along with their requests that their billings be deducted
from their deposits and the remainder, if any, be refunded to them, were accepted and approved.

N.W. ELECTRIC POWER COOPERATIVE, INC. REPORT

Manager Gray and Director Nolte reported their attendance of the July board meeting. They reported on highlights of the
meeting.

NRECA REGION 8-10 MEETING VOTING DELEGATE

Manager Gray explained that the board of directors needs to select a nominee and an alternate to vote at the NRECA
Region 8-10 board meeting. The meeting will be held October 22-24 in San Antonio, Tex. Paul Nolte was elected to be the
voting delegate for the NRECA Region 8-10 meeting and Mike Gray was elected to be his alternate.

MANAGER'S REPORT

Manager Mike Gray provided his Manager's Report for the month. He reported on 1) invitations received, 2) State Fair
activities, 3) CoBank, 4) AMEC annual meeting to be held October 2-4, and 5) a benefits update; 6) Gray also provided
information regarding an upcoming CoBank director election.

ANNUAL MEETING DISCUSSION

Manager Gray reported on annual meeting planning. Discussion was held regarding the voting procedures. The policy
prohibiting electioneering or campaigning within 100 feet of the voting facility was discussed. Management or staff will put
a sign on the door of the facility notifying members of such.

POLICY 2.11 DISCUSSION — PROCEDURE FOR HANDLING MEMBERSHIP PROPOSALS — BYLAW
AMENDMENTS

The directors discussed existing Policy 2.11 relating to the procedure for handling membership proposals relating to
bylaw amendments. After discussion, upon motion made by Dale Jarman, seconded by Robert Simmons and carried, the
second paragraph of Policy 2.11 was amended to read as follows: To this end, if any member or members desire to offer
an amendment of any of the articles of sections of the cooperative’s bylaws, such member or members shall deposit a
copy of said proposed amendment, signed by not less than 1% of the current members of the cooperative, with the sec-
retary of the board, at least 90 days before the annual meeting or special meeting in which such proposed amendment is
to be offered, and the said secretary shall cause a copy of said proposed amendment to be included in the notice of the
meeting.

NEW POLICY ON DIRECTOR BECOMING EMPLOYEE

The directors discussed a new policy regarding a director becoming an employee. After discussion, the proposed policy
passed with the following wording being added as #4 to existing policy 5.1: No person shall be eligible to be employed by
West Central Electric Cooperative who has been a member of the board of directors of the cooperative in the preceding
three years.

UNFINISHED BUSINESS i

None. Don’t forget to pick up

NEW BUSINESS

A policy on member’s access to cooperative information was discussed. Directors will review the policy yOUF
board will discuss the policy more the next meeting. The cooperative’s attorney was asked to draft a resy
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FINANCIAL REPORTStatement of OperationsJuly 31, 2013

This month YTD 2013 YTD 2012
Revenue 2290991 15465302  14,076,6D at your
Powe'r Bill Expgnse 1,297,048 9,089,637 8,982,808 Cooperative
Opertion & Maint. Expense 489,633 3,589,930 3,533,313 . X
Depreciation Expense 148,409 1,032,384 1,000,234 offices in
Interest Expense 127,310 780,838 696,870 . . .
Total cost of SrvgTotal Expense) 2,062,400 14,492,789 14,213,225 Higginsville
Operating Margirevenue less Expenses) 228,591 972,513 (136,623) and Oak
Other Margins 26,917 170,592 (32,557)
TOTAL MARGINS 255,508 1,143,105 (169,180) Grove.




